AUTC Committee Meeting 

17 April 2005

Meeting commenced at 2:00pm. 

1. Present: Matt Gray, Darren Jones, Belinda Gibson, Laura Teakle, Dougal Currie, Felix Jaffe. 

    Apologies: Jeff Dutschke, Jo Mansell. 

2. Minutes from meeting 13 Feb 2005 accepted. 

3. Business Arising from previous meeting 

4.1 Matt will present ball from O-week raffle to winner. 

4.2 
Matt discussing “meal deal” with British. 

4.3 
training tops – discussed in submitted items.

4.4 
Waite finals successful. 

4.5 
EOS function successful. 

4.7 
Accounting software purchased. 

4.9 
Planning meeting proposed for July – 17 or 24. 

4.10 
minutes sent to announce. 

4.11 
Matt gave Pigs of Death touch ball. 

4.12 
President’s Keg organised. 

4.13 
AUTC newsletter ongoing. 

5.   
One team still owes money for Waite competition, DJ will forward the team contact’s details to Touch SA advising not financial.  

6.1
Matt spoke to Bob about parking in ambulance bay. 

6.2 Indoor touch competition abandoned. 

4.
Treasurer’s Report 

DJ outlined recent payables and receivables.  Will look into transferring money into different accounts with higher interest rate.  Action: discuss transfer of funds at planning meeting. 

Summer may not have proved that profitable, especially given the outstanding money from the one team.  But money was spent on new computing software.   Teams being undermanned cost the club also. 

5. 
Submitted Agenda Items

1. Winery Tournament

2. Training tops

3. Stubby holders

4. Player Subsidy

5. Procedures

6. Scheduling of meetings 

7. EOS-Summer Thankyou Dinner

5.1 
Winery Tournament

PR and Fundraising Manager at the Hutt Street Centre approached AUTC to help organise the logistics of a Winery Tournament, to be run privately, on October 23.  AUTC agreed that we do not have the resources to help organise such an event, but that we could help with referees. 

Action: DJ to direct organisers to Touch SA or city council to help find a site. 

5.2 
Training tops 

Training tops decided upon – black body with ash trimming, men and women’s styles.  Front – AUTC running man logo in ash, back – AUTC in black, slogan “going down for you” in ash.  Will get example sizes from city touch before ordering.  Sell at cost price, approx. $20. 
5.3 
Stubby holders

50 ordered, arriving soon. Black with white printing, same design as training tops.  Sell for $5 in time for president’s keg. 

5.5 
Player subsidy

AUTC will be sending mixed team and perhaps men’s team to uni games. Agreed that AUTC will subsidise players, but amount will depend on final cost, etc.  Jeremy Smith will be in charge of organising fundraising, etc with help from AUTC committee. 

Matt proposed that Jeremy be given title of “Uni Games Co-ordinator” or something equivalent, so that people know he is the person to go to regarding uni games.  Motion seconded by Laura.  Motion passed. 

Action: Matt to discuss this with Jezza. 

5.6
Procedures

Matt and DJ highlighted the lack of documentation for formal procedures for committee members, including summer committee (which was suggested needs to be a separate committee).  Also need a formal location for keeping the constitution. 

Action: each committee member to write up his/her role and responsibilities (incl. running of usual social events) and forward to Belinda who will compile AUTC Directive. 

5.7 
Meetings

Proposed that meetings are moved to Wednesday nights following training.  Dougal raised the motion that meetings should commence 8 – 8:15 pm following training, and should finish no later than 10pm, and any items not discussed should be carried over to the following meeting.  Motion seconded by Felix.  Motion passed. 

5.8
EOS-Summer Thankyou Dinner 

AUTC will hold subsidised dinner (set amount) for committee and helpers of summer competition.  

Action: Laura to contact people who helped out (including those who worked on the desk and referees, etc).  Laura to organise venue. 

6.
Other Business

6.1 
EOS Dinner

Laura provided feedback sheet to committee looking for ideas for this year’s End of season dinner.  Action: Committee to fill in sheets and return to Laura. 

6.2 Committee involvement

Felix suggested the importance of inviting club members to become involved in the committee. 

Action: Belinda to make general invitation when sending meeting minutes to Announce. 

Meeting closed at 3:30 pm. 

Next meeting set for 11 May at the British at 8:15 pm, following training. 

