AUTC Committee Meeting 

13 February 2005

Meeting commenced at 6:00pm. 

Present:  Matt Gray, Darren Jones, Belinda Gibson, Laura Teakle, Dougal Currie, Felix Jaffe. 

Apologies: Jeff Dutschke, Jo Mansell. 

Agenda Items: 

1. Introduction and Apologies 

2. Acceptance of minutes from previous Meeting 9 Jan 2005

3. Business arising from previous meeting

4. Submitted Agenda Items  

1. O-week 

2. Beginners’ training

3. Training tops

4. Waite finals

5. Waite EOS function 

6. Club Unity

7. Accounting Software

8. Fee payment 

9. Planning meeting

10. On-line minutes

11. Touch balls for Waite teams

12. President’s Keg

13. AUTC Newsletter

5.
Treasurer’s Report 

6.
Any other Business

2. 
     Previous meeting’s minutes not accepted given that no-one had seen final version.  

Action: Matt will forward to Belinda and committee in coming days. 

3. 
     Business from previous meeting held over until submitted items addressed. 

4.1 O-Week

Laura reported that table is booked with $20 (refundable) deposit for O’Week (week commencing 21 Feb) although extra payment made be required for electricity use on the day.  Raffle for prize of touch ball is planned to go ahead, although yet to get tickets and ball. Tickets $1 or free with membership. 

Action: Laura to purchase ticket book, Matt to purchase ball. 

4.2 Beginners’ training

Fields unable to be booked until first Wednesday after daylight savings, however training will still go ahead straight after O’Week (Wed March 2) unless there is a clash with use of the grounds.  These trainings have been advertised on the web, with flyers to hand out during O’Week.  

Action: ongoing.  Felix to display flyers at Waite. 

First training session will be short, followed by trip to the British.  Side room booked for 7:15 – 7:30 pm start.  Decided against organising food in advance as uncertain as to how many will turn up.  New players will receive one free drink (paid for by AUTC) on presentation of a voucher. 

Action: Laura to make example voucher for the British. 

Consideration given to seeking ongoing sponsorship from the British, with vouchers for cheaper meals or drinks, awarded to good players, most improved, etc. 

Action: Felix to follow up sponsorship in return for continued patronage. 

4.3 Training tops

Training shirt in style of the “No Dumps” shirt will be given further consideration.  These shirts could be used as an alternate playing strip, or, with thoughts of changing AUTC playing top in not-to-distant future, could become the new style of shirt.  Idea given to having running man logo on front with a slogan on the back, and possibly The British logo if we could get sponsorship.  Colours uncertain at this stage, but possibly blue and yellow like current alternate strip.  Numbers decided against.  A competition will be run to come up with a slogan – this could be conducted on forum on website, and also during O’week. 

Action: Laura to organise slogan competition.  Matt to look into prices, colours etc of shirts. 

4.4 Waite Finals

Finals have been advertised on website, with flyers to hand out at O’Week.  Eight grand final matches will be played over the three timeslots, with 3 games first timeslot, then 4 and 1 (A-grade grand final) in last timeslot on field 1. 

Laura has ordered trophies.  These will be paid for using e-bank dollars - we will invoice Touch SA who will then invoice us for the component that we have to pay.  

Overall, trophies for winners and runners-up, best male and best female (beer glasses with inscription of comp, year, division – fourteen of each) 

Trophies will also be awarded to AUTC players for best male, female, team player and most improved (as voted for by fellow players)

Overall cost likely to be around $2200, but unsure of what percentage we have to pay. 

Action:  Laura to continue organising trophies. Felix to display flyers at Waite.   DJ to contact teams about finals draw. 

4.5 EOS Function

Sunday afternoon April 3rd at Waite - information on website.  Tickets $5 each available from Laura up until GF night, entitling free beer, soft drink and sausage.  Matt has discussed date with Bob and he is happy with it.  Bob will organise for someone to work behind the bar, and he has said he may be able to offer us a special deal with drinks. 

Action: Laura will continue selling tickets. Dougal to double-check with sports assoc. that the fields are free on Apr 3. 

4.6 Club Unity

Emphasis needs to be placed on developing stronger club bonding.  More social events not necessarily the answer (although Felix did suggest speed dating!)  and Laura asked for suggestions.  Important to stress during O’Week the benefits of playing with a club (eg. more social and cheaper). 

Will consider in future offering training shirt with membership ($10) as incentive and advertising for the club.  For current players, encourage them to stay and watch other teams’ games and stay for drinks, etc. 

Important to keep winter trainings to a strict timing (6:15 to 7:45) to reassure people that training will get underway on time, and that they will be able to go on time.   This may also encourage more frequent trips to the British afterwards.  

More “off-the-cuff” social events that mean Laura doesn’t have to carry the burden of organising. 

Put more personal profiles on the web – “the human face of touch”.  Laura still has some of these that have not been used in the newsletter. 

Make better use of Waite clubroom as “our” clubroom, and display trophies. 
4.7 Accounting Software

DJ’s proposal: “I would like to purchase some accounting software. I believe this will may not only possibly reduce the time spent on producing the accounts, but allow better tracking of who owes us what, and the smoother production of invoices, etc. for our members and teams in our competition(s). While I have the ledger up to date, producing invoices for non-financial teams and members has not been done (although it should have been). It should also make the transferral of the treasury accounts easier, as all that will need to be done is for the current treasurer to train the future one in how to use the software.”

Cost around $300.  Same system that Touch SA and Sports assoc. use. 

Motion raised by Felix to purchase software.  Seconded by Dutchy (in absentia) and Matt.  Motion passed. 

Action: DJ to look into buying it. 

4.8 Fee payment

Covered in treasurer’s report. 

4.9 Planning Meeting

DJ proposed that we have a dedicated meeting to plan the upcoming season and future direction of the club.  This would be an open-invitation meeting to allow all members to have input into their club.  Suggested that it could be held at uni.  April was decided as a good time, with further discussion at next committee meeting (proposed March 12). 

Action: further discussion by committee at next meeting. 

4.10 On-line minutes

Decided to make minutes available on the committee login on the website.  An edited/shortened version will be provided to all club members via announce as a means of keeping members informed and involved in the actions of the committee.   

Action: Belinda to make minutes available on-line and send summary to announce. 

4.11 Touch balls for Waite team

Waite team Pigs of Death enquired whether or not a touch ball was included in this year’s fees.  DJ explained that the decision had been made not to provide balls this year following an increase in the cost of insurance and that the club provided balls to play with, and hence it was seen as an unnecessary further expense, however, we were prepared to supply them with a ball as a token of appreciation of the ongoing support if they would like.  This offered was accepted.  

Action: Matt to purchase touch ball for Pigs of Death. 

4.12 President’s Keg

Following an enquiry from The Exchange, the President’s Keg has been booked for Sun 12 June (Queen’s b’day long weekend).  The exchange is hoping to gain more patronage from us.

Action: Laura to continue liaising with The Exchange. 

4.13 AUTC Newsletter

Jo passed on that chasing up reports for the newsletter had often been a problem, and that perhaps it would be best for the newsletter to be less stringent in its layout.   Jo is perhaps looking to abandon the duty, and that someone new may like to take it on.  

Action: Matt volunteered to look into designing a template. 

5. 
   Treasurer’s Report

DJ’s report attached in Appendix 1. 

A number of Waite teams have not made full payment yet. 

DJ raised the motion that teams must pay the late fee (total fee $900) and will not be entitled to play in the finals until payment is received.  Motion seconded by all. Motion passed. 

Action: DJ will send emails to the teams still owing money, informing them of the outstanding amount and their ineligibility to play in the finals. A note will also be placed on team sheets advising them to come speak to the desk.

Records show that the Blue Jays still owe $540.  However, this followed them paying with a cheque that the bank refused, which they were told about.  Belinda and Matt are both “reasonably” certain that the team did pay the week after they were advised of this, but a second receipt was not issued.  

Action: DJ will check this with Blue Jays. 

6. 
   Other Business

6.1 Laura no longer feels happy parking in the ambulance bay, following an unpleasant note being place on her windscreen.  

Action: Matt will speak to Bob about it, explaining that Laura parks there on purpose. 

6.2 Jezza wants to run a one-day indoor touch competition under the AUTC banner, so to avoid Touch SA affiliation fees, in the manner of the beach touch day carnival.  

Action: Matt to check that this can be done and report back to Jezza. 

6.3 Following the Touch SA affiliate assessment, we are to decide what more we would like from our affiliation fees other than insurance.  Matt suggested coaching assistance, in form of booklet with touch tips, rules, training drills, etc.  Other suggestions included being guaranteed a certain number of placements in referee courses.  Getting a dvd with tips and drills from ATA. 

Action: Matt to discuss with Touch SA. 

6.4 DVDs for O’Week, showing games.  Our own games from the EOS videos, and higher level games  available from Touch SA.  

Action: DJ (?) to get EOS from Marty.  Matt (?) to borrow video from Touch SA. 

3. 
   Business arising from previous meeting (un-numbered)

Agreed that soft drink kept at Belinda and Dougal’s will be given to Laura for her 21st birthday. 

Marque found.  Purchase of new one not required. 

Dougal composed email for help ahout bbq.

Laura’s organising trophies. 

EOS function organised.

Posters made for beginners’ training, etc. 

DJ still to contact people about coaching over Winter. 

Rigid training times decided upon. 

Movie night not organised due to too many other commitments. 

Meeting closed 8:00 pm. 

Appendix 1: Treasurer’s Report 13 Feb 2005

Receivables
Waite Competition
Most teams and most AUTC players have made payment for the Summer season. However, we are still owed money by several teams. $830 was the normal charge and $900 the overdue charge.

Black Antz – paid 750, owe $80 or $150

Blue Jays – paid 250 (unpresented cheque), owe $540

Le Rocs – paid 250, owe $580 or $650 

Revheads – paid 800, owe $30 or $100

Short Blacks – paid 670.5, owe 159.50 or 229.50

Outstanding team fees – 1389.50 or 1669.50

Suggested course of action with amount to reclaim.

Outstanding AUTC fees
Most people have paid. However, the outdated methods and uncertainty about player numbers has hindered claiming money from players. I will institute an invoice system for the next season, charging players up front for the service of entering a team, which players then pay off. If we purchase and use accounting software, this process should be made easier, and we can provide individual itemised printed or electronic invoices to all players.

Payables
Payments of $10 300.80 to Touch SA for Affiliation and Insurance and to City Touch for Team Entry (x4) of $3720 made. This represents the largest expenses of the Summer  season.

Outstanding Payables
Sports Association Fees - $420 owed to Sports Association. Request cheque for $420 to pay Sports Association, and will take book in for Members to be registered. There are significant numbers of Referee payments still to be made, as well as costs for trophies, etc for Waite and our own teams. Will have to look at impact of trophies on Summer season costs.

Bank Balance
I will enquire regarding getting electronic access to our bank balances and acquiring the ability to shift money between our accounts electronically. Payments out of our accounts should still be made by cheque with signatures as this provides security over our funds. If security is to be maintained, we cannot shift to fully electronic banking. 

Incentive Saver - $8600 approx.

Cheque Account - $25 000 approx.

Cash - $300 approx.

Will provide exact amounts on receipt of next statement, which should be Monday or Tuesday.

