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Introduction

The 2012 Club Grants Program has been designed with two key principles in mind, viz.
1. To provide a number of different types of grants such that at least one grant type is relevant to the needs of each club affiliated with AUSA

The AUSA consists of large, medium and small sized clubs, some with large equipment costs and others with say, low venue hire costs, but all with a different set of needs and priorities.  

A “one size fits all” system in the past has been found to be wanting.  This represents the first time that ONE simple document for ALL grants has been produced to which club committees can readily refer throughout the year, being that there are two rounds of applications for most grants. 

2. To make the application process as simple as possible, but with the added responsibility upon clubs to provide an appropriate level of background supporting information (especially in respect to competitive quotes) to enable the Board to make well considered decisions

Clubs need to be cognisant of the requirement that, for the application to be favourably considered by the AUSA Board, the information included in the application must be researched well and is presented in a professional manner. 
Club information to be included in ALL applications
If your club wishes to submit a grant application, please be aware of the closing dates on the following pages, which vary according to the type of grant for which you are applying.

For 2012, to assist clubs further, a separate application form to this Guidelines document has been prepared.  Please use this form when applying for a grant.     
These may be obvious, but still have been listed below for your reference:
· Name of club and number of members

· Contact person from the club making the application – include name, contact number and email 
address 

· Type of grant being applied for

· Amount being applied for

· State purpose of application, ie

· Equipment – give full description including lifespan; whether for safety purposes or not; replacing old equipment or new equipment only and reasons for purchase (max 100 words)

· Club development – give full description of program/activity being proposed

· Elite – as for Club development

· Funding from any third party, including from the club itself, if appropriate

· If a quote is required, provide that quote in writing (NB two competitive quotes are preferred)  

· Audited Club financial statement to 31 December 2011 (if not yet audited, a copy of an unaudited statement will suffice for the 1st round of applications)  

· Club budget for 2012  
Types of grants available in 2012
A. Club Development grants (applications from clubs are welcome)

For medium sized clubs which can use these types of grants to improve their profile and attract more members

Objective

To assist clubs in improving their levels of competition or services to Adelaide University students and other AUSA members

Available for

Coach development

Marketing/promotion to raise a club’s profile

Conduct of on-campus activities or promotion (separate from O Week)

Other participation development projects as approved by AUSA   
Not funded

As for Recurrent grants

Coaching fees

Application process

Two rounds during the year – first round closes on 2 March 2012 and second round on 27 August 2012
Total funding allocated in 2012
$15,000 
B. Elite sport grants (applications from clubs are welcome)

For clubs with a high level of competition

Objective

To assist clubs in maintaining opportunities for University students and/or other AUSA members to participate in elite level competition
Available for

Elite coach development

Programs that promote the development of elite athletes 

Programs that improve or maintain a club at a high level of competition

Conduct of large scale elite events

Bursaries to compete in international or national competitions (see page 7 for more information)
Not funded

Individual registration fees

Playing/match fees

Individual medical expenses

Individual equipment

Two rounds during the year – first round closes on 2 March 2012 and second round on 27 August 2012

Total funding allocated in 2012
$22,000
Bursaries

Elite athletes/coaches support scheme

· Bursaries to compete in national or international competitions

In order to streamline the process for elite athletes and/or coaches applying for funding through AUSA, the Board has approved the following:-

1. Applications for bursaries through the Elite Sport grant will continue to be called in March and August of each year.

2. Outside of these two rounds of funding, the Board gives authority to the Executive Officer (EO) to approve applications throughout the year from elite athletes and/or coaches for bursaries, in accordance with the strict guidelines below:-

a. The support scheme will be advertised via the “2012 Club Grants Program – guidelines” document.

b. Approval of an application shall only occur for obvious cases, however, if the EO is unsure of the merit of any application, it must be reviewed by the Board at its next meeting.  All approved applications must be notified to the Board.

c. A maximum grant amount per individual (ie for 2012, 50% of total costs up to $500 and payable on receipt of invoices) will be determined on an annual basis by the Board.  No grant can be given retrospectively.

d. Current AU students, who are active members of AUSA affiliated clubs, can only be considered for elite athlete bursaries, however, coaches (who are members of affiliated clubs) can also be supported, provided a level of commitment to the elite coaching of AU students is demonstrated.    

e. The athlete must be chosen in a State or National team in order to be eligible for assistance, with the proviso that the Board may approve funding in special cases.  In the case of elite coaches, bursaries for attendance at elite coaching courses can be granted.

f. Applications must be from students/coaches with a supporting letter provided by the club to verify attendance/participation/activity within the club and costs etc.
If the timing fits, the application process can be (a) application forwarded to EO; (b) EO recommendation to Board and (c) Board to make decision at next meeting.  It is understood that, at certain times during the year (eg December/January period and other holiday periods when the Board does not meet), the EO can decide on a grant application in accordance with the strict guidelines above.
Capital equipment grants/lease back (applications from clubs are welcome)

Primarily for clubs with high equipment costs, although all clubs can apply for these types of grants

Objective

Provide an easy to manage equipment renewal process in order that clubs can maintain the highest possible level of club equipment.  In particular, the grant is designed for durable equipment, which has a life span of at least five (5) years 

Available for

Durable equipment purchases

Application process

Two rounds during the year – first round closes on 2 March 2012 and second round on 27 August 2012
Total funding allocated in 2012 (AUSA net contribution)

$30,000

To explain further, for every successful application, the AUSA purchases the equipment item(s) on behalf of the club and leases the equipment back to the club for a certain number of years, based on the expected lifespan of the equipment.

On average, the lease back payments represent approximately 80% of the equipment costs, thus 20% would be regarded as a “grant” from the AUSA.

For example, if the equipment costs $20,000 and has a lifespan of eight years, $4,000 would be an AUSA grant and the club would pay an amount of $2,000 per year back to AUSA for the next eight years.    

There would be a negotiated Lease Agreement between the club and AUSA for each equipment item purchased.

C. Venue hire grants (no application necessary; reviewed annually and approved by the Board)

For clubs which need to hire facilities off campus outside of North Adelaide and Waite.     

Objective

To provide funding for clubs’ training facilities where no AUSA facility can be provided, without the need for a grant request from the club

Available for

Facility hire only

Application process

None required (allocation amount reviewed annually by AUSA Board)

Total funding allocated in 2012 

$25,000

Date available

From 31 March 2012
E.
Recurrent grants (no application necessary; reviewed annually and approved by the Board)
These small grants help to cover the basic operating costs of clubs

Objective

To provide clubs with a small amount of money to cover incidental costs associated with running an AU sporting club without the requirement of a grant application.

Available for

Small club equipment items 

First aid kits

Club affiliation costs

Coaching fees

Other expenses as agreed with Executive Officer

Not funded

Individual registration fees

Playing/match fees

Individual medical expenses

Individual equipment (eg hockey sticks, tennis racquets etc)

Application process

None required (allocation amount reviewed annually by AUSA Board)

Total funding allocated in 2012
$30,000

Date available

From 31 March 2012
Further information

If you require further information on any of these grants, please do not hesitate to contact me at the AUSA offices at 8303 5403 or via email on executiveofficer@theblacks.com.au or the Sports Development Officers, Caitlin and Sara, on sdo@theblacks.com.au
MIKE DAWS
Executive Officer 
2012 Nomination for a Club Grant

A club grant is available to assist clubs in improving their levels of competition or services
 to Adelaide University students and other AUSA members
	Applicant Information

	Sporting Club: 
	Date:

	Applicant’s Full Name: 

	Address: 
	Postcode: 

	Phone: (    ) 
	E-mail Address: 

	Grant to be considered for

	1. Select the grant your club is applying for (Tick one only)

	 FORMCHECKBOX 
 A - Club Development Grant

 FORMCHECKBOX 
 B - Elite Sport Grant

 FORMCHECKBOX 
 C - Capital Equipment/Leaseback scheme
	

	Club Information

	2. Number of Members: 
(as at above date)
	3. Amount being applied for:  

	
4. State Purpose of Applications



	
5. Is there funding from any third party (including the club itself)


If yes, from whom and how much:
	[Yes/No]



	6. Is a quote required?

 If a quote is required, attach the quote to the end of this form (2 competitive quotes is preferred)
	[Yes/No]



	7. Can you provide an audited financial statement to 31 December 2011?   

If yes, please attach it to the end of this form.  If no, please call the Sports Association.
	[Yes/No]



	8. Can you provide a Club Budget for 2012?

If yes, please attach it to the end of this form. If no, please call the Sports Association.
	[Yes/No]



	Disclaimer and Signature

	

	I certify that my answers are true and complete to the best of my knowledge. 



	Signature:
	_______________
	Date:
	_______________

	

	

	

	Submission Notes

Please send completed application forms to:

Site Address

Executive Officer



Adelaide University Sports Association



Ground floor, George Murray Building



Victoria Drive, University of Adelaide

Or

Postal Address:

Executive Officer



Adelaide University Sports Association



University of Adelaide SA 5005

Closing Date for Applications

1st round   Friday 2 March 2012 at 5pm
2nd round   Monday 27 August 2012 at 5pm

Supporting Documentation

For more details, see the 2012 AUSA Club Grants Program guidelines document.




