AUTC Financial Statement 2004-5

The Financial records are incomplete, as people have apparently received monies without receipting them. I have also been unable to carry out a detailed inventory in time for this meeting, so the financial position of the club appears probably slightly worse than it is. The accounting and receipting practices of the past year and a half have made it difficult to provide a full record of the financial performance of the club, particularly with regard to budgeting individual activities carried out by the club. This is something that I will be endeavouring to change.

I have been unable to provide a detailed financial statement in time for this meeting due to other commitments. I essentially took on this task because no-one else stepped forward. I would be quite willing not to stand again, but I recognise there is still quite a lot of work to be done and I am reluctant to burden someone else with this. 

My performance as Treasurer has been less than it may have been if I had had more time, greater knowledge and the support of an Assistant Treasurer. Having said this, I will be doing my best to provide as detailed financial statement as is possible for the period 7/9/05-31/8/05 as soon as possible, which will be forwarded to all members.

The committee faces a significant problem in that many of its members are being required to carry out several tasks not only with this club but also other Touch organisations. The involvement and recruitment of new committee members would help to reduce this workload and improve the running of the club on all levels. The same can be said with regard to coaching and refereeing. The involvement of more club members in refereeing will allow more coaching of both players and Referees in Summer and better management of the Waite Competition.

In the next month or so, we will be shifting to using MYOB for managing our financial affairs and this should enable us to produce a more accurate financial record which will in turn enable us to gain greater control of our finances. Unfortunately, a lack of available time has meant we have not been able to make this shift as early as the committee would have liked to.

We will also be looking to shift a substantial amount of funds to a high interest bearing account, or a managed unit trust, which will provide us with another source of income.

Another initiative that we will be undertaking is to encourage all members and participants in our Waite Competition to deposit money directly into our account via electronic means. This should help the accuracy of record keeping and allow funds to be collected more easily than in the past.

At the same time, we will be introducing a new payment system for the upcoming Summer season which will attempt to reduce the leaking of funds that is occurring due to people nominating but then not contributing any funds to the expenditure made by the club in entering teams. Players will be asked to make an up front payment when nominating for teams and teams will be entered on the basis of paid deposits, rather than nominations of un-financial members.

With the potential incoming VSU legislation it is important that the club gains better control of its finances so that it can continue to exist and prosper. With this in mind, we need to get our accounts into a state where they can be successfully audited, which will allow the club to apply for grants from state and federal government bodies. This is what I will be endeavouring to do should I be elected Treasurer for the next year.

Darren Jones

AUTC Treasurer
Bank Balances as at 7/9/04
Cheque Account


$ 12319.67

Incentive Saver Account

  $ 8275.67

Bank Balances as at 31/8/05
Cheque Account 


$ 24537.83

Incentive Saver Account

  $ 9074.54

Unpresented cheque


    $ 135

Cash




    $ 185.10

Liabilities

Unpresented Cheque (Sports Assoc.)
$   6500

Total Available Funds

$ 27432.47

Financial Statement made to AU Sports Association for Grant Application
Income
AU Sports Association Grant



  $ 6600


Bank Interest





    $ 365.64

Summer Competition Revenue


$ 19882.50

Summer Competition Fees from Members

  $ 4485

Winter Competition Fees



  $ 5540

Club Membership




    $ 775

Uniform / Merchandise Sales



    $ 890

Social Functions/Fundraising



  $ 1780

Total Income





$ 40318.14

Expenditure
Social Functions/Fundraising



 $ 3647.20

Winter Competition Fees



 $ 9150

Summer Competition Affiliation


$10300.80

Summer Competition Referee Payments

  $ 3971

Summer Competiton BBQ



   $ 313.36

City Touch Summer Competition Entry

 $3720

Winter Field Hire




 $770.00

Uniforms





 $2070.48

Laptop Purchase




 $1744

Playing Equipment




  $ 412.80

Technical Development



  $ 132

Administration




  $ 151.52

Total Expenditure




$ 36383.16

Bank Balances as at 1/5/04
Cheque Account


$ 18586.03

Incentive Saver Account

  $ 7989.78

Bank Balances as at 30/4/05
Cheque Account 


$ 25797.76

Incentive Saver Account

  $ 8803.69

